Appendix 4

City of London: Projects Procedure Corporate Risks Register

Project name: Greening Cheapside Ph1B - Sunken Garden

Unique project identifier:
Total est cost (exc risk) £

Corporate Risk Matrix score table

PM's overall risk rating Low
Avg risk pre-mitigation 4.3 4 8
Avqg risk post-mitigation 0.0 3 6 12
Red risks (open) 0 2 4 8
Amber risks (open) 4 1 2 4 8
Green risks (open) 6
Costed risks identified (All) £0.00 0% |Costed risk as % of total estimated cost of project
Costed risk pre-mitigation (open) £0.00 0% |""
Costed risk post-mitigation (open) £0.00 0% |""
Costed Risk Provision requested £0.00 0% |CRP as % of total estimated cost of project
(1) Compliance/Regulatory 0 0.0 £0.00 0 0 0
(2) Financial 2 4.5 £0.00 0 1 1
(3) Reputation 0 0.0 £0.00 0 0 0
(4) Contractual/Partnership 1 4.0 £0.00 0 0 1
(5) H&S/Wellbeing 2 5.0 £0.00 0 1 1
(6) Safeguarding 1 3.0 £0.00 0 0 1
(7) Innovation 0 0.0 £0.00 0 0 0
(8) Technology 0 0.0 £0.00 0 0 0
(9) Environmental 0 0.0 £0.00 0 0 0
(10) Physical 4 4.3 £0.00 0 2 2
Issues (open) 0 Open Issues 0 0 0 0
All Issues 0 All Issues 0 0 0 0
Cost to resolve all issues
. £0.00 Total CRP used to date £0.00
(on completion)
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Risk Gateway Category Description of the Risk Risk Impact Description  Likelihood Impact Risk  Costed impact pre- Costed Risk Confidence in the Mitigating actions Mitigation  Likelihood Impact Costed Post- CRPused Use of CRP ate Named Risk owner Date Comment(s)
D lassificatio Classificatio score mitigation (£) Provision requested  estimation cost (£) lassificat Classificat impact post-  Mitiga to date raised Departmental (Named Closed
n pre- n pre- Y/N ion post- ion post-  mitigation (£) Risk Officer or OR/
mitigation  mitigation mitigation mitigation Manager/ External Realised &
Coordinator  Party) moved to
lecuac
Keepinreguiar contact
L’"nifi"isz Eg'ee’gzgw"h with the highways team
R 6 4 Confractual/Part|Project not delivered fo sponeor, Hoare bank. 1o Unlikel Serious 4 £0.00 ond tem confracor fo £0.00) £0.00) £0.00) 08/02/21  [DBE Leila Ben-Hossel
nership programme ponsors. ! v ensure ample lead in fimes
complete the project on ite b p
oy June 2022 are included in the
programme
Ste condifions may impact site surveys (incl. free oot
R2 |4 (10) Physical desianscope s imited by lin¢ apity 1o deliversubs  |Possible Minor 3 £0.00) surveys) have been camied £0.00} £0.00} £0.00} 08/02/21  |DBE Leila Ben-Hassel
ground conditions o inform the scope of
ana/or extent of planting i
concept design options
If not enough extemal
Funding secured limits the  |funding isn't secured, the S:';;ee'f ,V;‘c":‘:nge;‘vi"”;‘;‘e
R3[4 (2) Finoncial i e [ty af o (el |Posiole Serious 6 £000) resources fo maximise £000) £000) £000) 08/02/21  [oBE Leila Ben-Hossel
deliverabilty of project
g N, expected benefits
Keep in reguiar contact
Options 2and 3involve with the highways teom
bespoke design elements. ond term confracor fo
Delaysin P ensure ample lead in fimes
Re |5 (10) Physical manufacturing/sourcing of V Possible Serious 6 £0.00) are included in fhe £0.00] £0.00] £0.00] 09/02/21 |DBE Leila Ben-Hossel
manufacturing/sourcing of
bespoke items programme fo ensure the
espoke liems/matericls project is delivered in fime
would impact programme. O o
Asignificant delay o the ol Term Contractor s
Rs |5 (10) Physical Delays fo the Procurement of |receipf of materials wil Possible Serious 6 £0.00) managing this isk closely £0.00) £0.00) £0.00) 09/02/21 DBE Leila Ben-Hassel
materials due 10 Brexit impact the programme for by ensuring sufficient stock
implementafion is sourced in advance,
All noisy works fimes will be
agreed with Environmental
Noisy Works could generate o e ocal
/7|6 (5) H8S/Wellbeing  |Noisy Works complaints from local Likely Minor 4 £0.00) £0.00] £0.00] £0.00] 09/02/21 |DBE
piy occupiers. Flexibility is also
builtin to allow for these
times 1o be allered
accordingly
The City have develpoed of
Covid-19 response. The
D;’e :°£;V‘d"9 ";e Highway Authority and
programme may be Term Confractor have
R8s (5] H&S/Wellbeing  |Impact of Covid-19 onworks [impacted by measures that | Possible Serious 6 £0.00) IR £0.00] £0.00] £0.00] 08/02/21  |DBE Leila Ben-Hossel
moy reduce activity and epones tho s complont
exiend the programme that will enable works to go
ahead safely.
ol Term Contractor s
. 15 costs of
Ry |4 (2) Financial Brexit Brexit Possible Minor 3 £0.00) managing this isk closely £0.00| £0.00) £0.00) 08/02/21 DBE Leila Ben-Hassel
costs materiols by ensuring stock is sourced
at best price possiole.
The site is known for possible
archeaology whichif any are
cheologicol fnds mpact | eniiong ersituetion This will be revised inlight of|
RI0 |5 (10) Physical cheological finds impacf ouldimpact the Unlikely Minor 2 £0.00) the preferred design opfion £0.00| £0.00| £0.00|
However no deep Rikidabid
excavations expcted 1o be
required for construction
RI1 £0.00) 000} 000} £0.00]
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